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Purpose of Report

This report presents to the members of the Board the draft Children and Young
People’s Plan 2014/15.

Recommendation

Members of the Board are invited to approve the draft plan.

Background

The CYPP co-ordinates the work of agencies working with children and families
in Southend.

The proposed 2014-15 CYPP builds on previous plans and reflects the priorities
of the Council and the Success for All Children Group to secure an on-going
improvement in outcomes. The priorities have previously been endorsed by the
Health and Wellbeing Board and the Local Safeguarding Children Board

This updated plan takes account of:

e The areas for improvement identified in our 2012 Safeguarding and
Looked After Children Inspection.

e The progress we have made in achieving the actions which we set out in
the CYPP 2014-15.

¢ Our needs analysis and regular monitoring, review and self assessment.
Next steps
The Success for All Children Group will monitor the implementation of the plan

and provide an update to the Health and Wellbeing Board half way through the
financial year.
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Corporate Implications

Contribution to Council’s Vision and Critical Priorities — continuing to improve
outcomes for vulnerable children and delivering targeted services that meet the
identified need of the community.

Financial Implications — The Children and Young People’s Plan is delivered
within the existing budgets of the partners represented on the Success for All
Children Group.

Legal Implications — none
People Implications — none
Property Implications — none

Consultation — all agencies with actions in the plan contribute to the quarterly
progress reports.

Equalities Impact Assessment — none
Risk Assessment — none at present.
Background Papers

There are no background papers.
Appendices

Appendix 1 — The Children and Young People’s Plan



